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An adjourned meeting of the Fire Underwriters 
of St. Louis was held at the office of the Hope 
Mutual Insurance Company, on Saturday, March 
13th, 1858. 

Thomas E. Tutt, Esq., Chairman, and Wm. D. 
Wood, Secretary. 

The following named Fire Insurance Companies 
were represented : 

Missouri State Mutual Ins. Co. by B. S. Elliott. 
Home Mutual Insurance Co. by.... T.Barnum. 

Hope Mutual Insurance Co. by T. E. Tutt. 

Atlantic Mutual Insurance Co. by . . J. B. Carson. 
Globe Mutual Insurance Co. by W. W. Gbebx. 
Washington Mutual Ins. Co. by Gottschalk. 
^Franklin Insurance Company by W. D'CEnch 
St. Louis Insurance Co. by G. K. McGunnegle. 
Western Mutual Insurance Co. by Oliver Habt. 
St. Louis Mutual Insurance Co. by J. C. Vogel. 
Citizens' Insurance Company by W. D. Wood. 
Pacific Insurance Company by Alexis Mudd. 
Lumberman's Ins. Company by B. M. Runt an. 
Commercial Ins. Company by W. W. Pbice. 
America Insurance Company by S. B. Clark. 
Union Insurance Company by F. L. Ridglby. 
Floating Dock Company by. . . . H. J. Bebb. 

On motion a committee of fire were appointed 
to contract for two Steam Fire Engines for the 
use of the Paid Fire Department of St. Louis, and 
to visit Cincinnati and report in regard to the Fire 
Department of that city. Messrs. D'CEnch, Vogel, 
McGunnegle, Garrison and Elliott were appoint- 
ed said committee. On motion, the chairman of 
the meeting, was added to said committee. 

On motion, a committee of two were appointed 
to act in conjunction with the Board of Fire En- 
gineers of St. Louis, in pursuance of ordinance for 
procuring Steam Fire Engines and Hose. Messrs. 
Vogel and Wood were appointed said committee. 

On motion, adjourned. 

THOS. E. TUTT, Chairman. 
W. D. Wooi>, Secretary. 



At an adjourned meeting held on Saturday] 
March 27, at the office of the Citizens' Insurance 
Company, Mr. McGunnegle presented the follow- 
ing BEPOBT. 

The committee appointed at your last meeting, 
with instructions to contract for two steam fire 
engines, for the use of the Paid Fire Department oi 
this city, and also to visit the city of Cincinnati, 
for the purpose of collecting data in regard to the 
practical working of the paid Fire Department of 
that city, have the honor to report that, in pursu- 
ance of the power delegated to them, they have 
entered into a written agreement with Messrs. A. 
B. & E. Latta,of Cincinnati, for two of their best 
steam fire engines, complete, with all the necessa- 
ry fixtures pertaining thereto (except leading 
hose), for the sum of five thousand five hundred 
dollars, each, payable oh delivery here, and test 
of suitability. The contractors warranting, under 
bonds, the satisfactory working of said engines 
and free of cost of repairs, for one year, against 
all accidents except such as may result from exter- 
nal violence. The first of these engines is to be 
delivered within sixty days, if practicable, and pos- 
itively within ninety days. The other to.be deliv- 
ered in thirty after the first engine. 

The contract itself is herewith submitted. 

Your committee have likewise visited the city of 
Cincinnati as instructed by your resolution, and 
have collected many statistics relating to the old 
and new fire departments of that city, which we 
now proceed to submit: 

Before the year 1853, the city of Cincinnati had 
volunteer organizations and hand engines for the 
extinguishment of fires. The history of the fire 
companies was similar to that of other cities. The 
means of conquering fires were inefficient; im- 
mense losses of property occurred, and scenes of 
disorder and violence were enacted. There was. 
consequently, a desire felt by the people for to ■ 
ter arrangements, both as to apparatus ai 
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without being insulted by the coarse Yulgarities of 
the persons /collected around them. The safety 
and security of our citizens are no longer tram- 
pled under foot by men claiming, under license of 
the name of firemen, to commit all manner of ex- 
cesses with impunity/' 

In this report he again adverted to the new 
steam engine, which had then been some sixteen 
months in use. In April, 1855, Mr. Greenwood 
made his second annual report, using this lan- 
guage: 

"I am happy to say that the lingering opposi- 
tion to the present organization remaining in the 
minds of the volunteer firemen, at the date of my 
last annual report, has entirely disappeared, and 
the present organization not only now meets their 
hearty support, but is regarded by them as better 
adapted to the protection of the property of 
their fellow citizens than the old one, to which 
they were so firmly attached. To refer the 
City Council to the order and quiet that now 
reign throughout the city, when there is an 
alarm of fire, would be superfluous; it is seen and 
known by every citizen. The same may be said in 
reference to the moral condition of the member- 
ship of the whole Fire Department. Indeed, it is 
not too much to say that there is no department 
of our city government that will compare as fa- 
vorably in point of the sobriety of its membership, 
and in their moral deportment; and I take more 
pleasure in bearing testimony to this feature in 
the new organization than to any other portion of 
the great reform accomplished by it." 

After two years' service as Chief Engineer, dur- 
ing which time his tact, judgment, energy and 
decision of character materially contributed to the 
success of the new organization, Mr. Green- 
wood retired, and was succeeded by Mr. F. Clem- 
ents, from whose annual report, made in April, 
1856, some extracts will be interesting: 

" Every day's experience has convinced me that 
this change from the old independent organiza- 
tion is better calculated to give more efficiency to 
the Fire Department, and afford more reliable pro- 
tection to the citizens than the one to which I 
myself was so fondly attached, and to which so 
many of our firemen clung with so much tenacity. 

" It is now more than three years since the re-or- 
ganization, during which time the utmost harmo- 
ny and good feeling has prevailed among the 
members of the different companies; and, as yet, 
the first complaint has to be made to the Chief 
Engineer, of a single man, in the employ of the 
city in this department, having failed to perform 
his duty; nor has there been a single complaint 
made by persons residing in the vicinity of en- 
gine houses of the least disorderly or improper 
conduct on the part of the men stationed at the 
engine houses or belonging to the companies." 

The effleienov of steam fire enfrinaa is wall il- 



lustrated by the following paragraph from the 
same report of .Mr. Clements : 

'Since the office of Chief Engineer has been 
placed in my hands, with a view of lessening the 
expenses of the Department, there has been added 
to the steam engines then in existence four smaller 
ones, working a single pump, with a capacity of 
throwing upon a fire 71,424 gallons of water per i 
hour; these, in connection with the double cylin- 
der and double pump engines, have a capacity of 
throwing 178,560 gallons of water per hour. Thus 
it will be seen that these seven engines furnish a 
much greater and more reliable protection against 
the spread of a fire than the fourteen hand com- 
panies, with their twenty-eight engines, whose 
greatest capacity, when worked up to the fullest 
power, was 121,212 gallons per hour." J 

By this statement of Mr. Clements, it will bei 
seen that seven steam fire engines have a capacity* 
of throwing water nearly one-half greater than 
twenty-eight hand engines. In actual service at a 
fire, the disparity would be much greater, as the; 
steam machines are constant in their labor. 

This extensive introduction of steam machinery . 
in Cincinnati was not, however, entirely the work 
of the City Council. In the spring of 1854, when, 
the city had but one steamer, the sum of $13,460 
was raised by voluntary contribution for the pur- : 
chase and equipment of another large engine.. 
The machine procured is appropriately named the ] 
"Citizens' Gift." She is a splendid machine—, 
double cylinder and double pump, and capable 
herself, of extinguishing, in a few minutes, anj 
fire not well started in a large mass of combusti- j 
ble matter. The price of this engine was $10,000,1 
of which sum her builders, Messrs. A. B. & E ' 
Latta, contributed $500. In raising the balance 
of the large sum stated ($13,460,) there were six 
ty-two subscriptions of $100 each; three of $20( 
each; two of $250 each; three of $300 each; six ] 
of $500 each; one of $700; sixteen of $50 each; 
one of $30; six of $25; three of $20; one of $15; 
and one of $5. This classification is given to. 
show the spirit with which the work was under- 
taken. The Fire Underwriters contributed about 
one-half the entire amount, and thus, by securing ' 
to the city the second steam engine, gave an' 
impulse to the movement which was soon respon- 
ded to by the Council in procuring five more. To ! 
Griffin Taylor, Esq., who, with his usual sagacity, 
perceived the great good that would result in the 
substitution of steam for manual labor in the fire 
engine, and who, with commendable zeal and lit" 
eral means, stepped forward and sustained the 
change in the onsets much is owing for the high ] 
stand attained by the Fire Department. j 

The committee, during their visit, sought op- 1 
portunities to converse with underwriters and; 
others on the subject of the Fire Department ', 
But one opinion prevails in Cincinnati, ami " 
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at the proper pride in, their excellent organi- 
ion, that the topic was frequently brought to 
» notice of the committee before any allusion 
It had been made by them. It afforded the 
dttee much gratification to observe the enthu- 
i of the people in favor of a system not only ef- 
nt in preserving property, but also in promo- 
public morality and increasing the profits of 
insurance companies. These three objects 
ae> two first of passing importance to all good 
Ltlcens, and the last a matter of legitimate inter- 
im to stockholders of insurance companies) are 
well accomplished, that, for once, a measure 
*£ municipal policy may be said to have not a 
olitary voice against it. To such a consumma- 
Eon we may trust that our own city is rapidly 
ending. 

Hit. Goodman, President of the Washington 
tftJurance Company of Cincinnati, and one of the 
sldest underwriters of that city, gave the commit- 
j&e much interesting detail of the effect on the bu- 
siness of insurance experienced under the new 
mitem. In general terms it may be stated that a 
E>ng period of previous disaster has for three 
jars past been followed by reasonable profit; 
id each year is now strengthening the compa- 
les, and giving to the stockholders, in fire busi- 
is, an adequate interest on their capital. The 
ompanies now have no fear of a fire so disastrous 
i to result in their ruin. "We feel a great deal 
lore secure against serious embarrassment," re- 
xkfl Mr. Goodman, "with $100,000 at risk in a 
t>ck, than we formerly did with $40,000." 
From Mr. George C. Davis, an underwriter in 
ttensive business, the committee were favored 
r a communication in writing, from which we 
ote with much pleasure: 
' "After an experience of five years, we have 
t>und the organization everything that could be 
expected of it, or desired. It has given peace, 
luiet and safety, for riot, lawlessness, and insecu- 
y, and reduced the annual average losses by fire 
it least half a million of dollars— saving us in the 
years not less than two and a half million of 
og the preceding years for a compari- 
facts alone are sufficient to warrant 
nuance; but beyond these we have the in- 
to advantage it has been to the morals of 
aunity, especially to the young, by break- 
> entirely those great seminaries of vice and 
aity, the Engine Halls of a volunteer de- 
i in a large city. 
l*As to the effect of the organization upon the 
i urance business, I believe I but utter the senti- 
aent of my brother underwriters, in saying that 
U has been most beneficial. It has so materially 
diminished the losses, that the balance is largely 
on the right side of the ledger; and were the un- 
derwriters to-day called upon to pay the whole 
Man>ena$#f the department, I believe they would 
™^ lip so— were it just and right to demand 
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it of them, and their business would warrant it,— 
rather than return to the old system, with its 
levies of black mail, riot and arson. 

"The expense of the paid Department appears 
considerable, but we see all it is. In the old organ- 
ization there was a constant series of levies up- 
on the community for contributions, and per- 
sons well acquainted with these matters make 
no hesitation in asserting that the amount of 
money thus paid greatly exceeded the amount of 
the present direct tax— to say nothing of the im- 
mense saving of property— sufficient every year to 
pay the tax for five. 

"There is another consideration connected with 
our paid Department and steam fire engines : It is 
that of confining the fire, in almost every instance* 
to the building in which it originated, and in the 
great majority of cases to the single story of the 
building where it started. This I regard as one of 
the most important features of the present organi- 
zation; for, except under the most uusupposable 
cases, our city could never be subject to those 
sweeping conflagrations that have laid waste New 
York, Pittsburgh and St Louis. So strongly are 
our citizens impressed with this opinion that, ex- 
cept in rare circumstances, goods are never re- 
moved from buildings adjoining one on fire, as 
the chance of damage is so slight that they prefer 
to let them remain, well knowing that a fire, 
whether in a cellar or at the top of a seven story 
building, stands no chance before our firemen and 
the Latta steam fire engines." 

In conclusion. Mr Davis writes : 

"As to the introduction of a paid department 
into your city, I should most strongly recommend 
it, feeling well satisfied your citizens will never 
regret it, cost what it may." 

The estimate of the annual saving of property 
seems high, as made by Mr. Davis, but it is prob- 
ably not exaggerated. The Committee have no 
record of the losses by fire in Cincinnati previous 
to the year ending April, 1854, the year in which 
order was being brought out of chaos by the intro- 
duction of the new system. In the report of Mr. 
Clements, made in April, 1857, we find tables 
which give the following results: 

Loss over 

Tear ending. Loss. Insurance, insurance^ 
Aprfl,1864 9008,906 $380,089 $860,817 

*» 1865 120.816 84,881 86,986 

» 1866 276,096 108,780 172,865 

" 1867 184,119 157,489 26,680 

It will be observed that the aggregate losses for 
the three years ending in April, 1857, were $581,- 
030; being $26,876 less than for the single year 
ending in April, 1854. 

The losses for the first eleven months of the 
current year are $357,351; but of this sum about 
$250,000 was lost in three fires, about $160,000 of 
the sum being in one large furniture factory, six 
stories high, fitted with combustibles, with a hatch- 
way from cellar to roof, and about 800 feet from 
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an avaflable supply of water. This building * as 
so constructed and occupied, and the fire was so 
far advanced when the alarm was given, that no 
human agency could hare done more than pro- 
tect adjacent property. In another case about 
$60,000 was lost in a sugar refinery; and in a third 
case about $30,000 in a stock of clothing. Leav- 
ing out these three fires, the losses are very 
light for a city so populous and wealthy as Cincin- 
nati. In no instance was a whole block consumed. 
That is an event regarded as impossible both by 
the Fire Department and citizens of Cincinnati. 

EXPENSES OF X PAID DBPJLBTXBXT. 

The annual expenses of the Fire Department of 
Cincinnati average about $90,000, in which, how- 
ever, have been included many items of perma- 
nent equipment, charges for buildings, and for 
cisterns. The committee deem it unnecessary to 
enlarge on the point of expense, as regards our 
Department in St. Louis, further than to state, as 
an opinion given by experienced gentlemen in 
Cincinnati, that six of the Latta engines, third 
class, as we shall have in St. Louis at an early day, 
ought to be kept in service at an annual charge of 
about $5,000, each. It was also found to be the 
opinion that these six engines would, of them- 
selves, afford our city a protection against fire suf- 
ficient for any emergency, supposing them to be 
well distributed through the city, our fire plugs 
arranged to suit, and having a telegraph to insure 
prompt alarm. The people of St. Louis will re- 
gard $30,000 per annum as a trifling charge, to 
secure the efficient aid of six such machines in 
extinguishing fires. 

Another very important consideration In con- 
nection with the introduction of a Steam Fire De- 
partment, and one deserving the attention of all 
classes of property holders, whether insured or 
not, is this, that the experience of Cincinnati has 
demonstrated the fact that the greater security 
from the spread of fire has materially reduced 
the rates of premium, and that a a much larger 



amount of business can be done by our local comt 
panics, and more profitably, even with the dlmin! 
ished rate of premium. j 

That a public sentiment in favor of the regulai 
Fire Department will soon be as strong in Stj 
Louis as in Cincinnati, there cam be no doubt. Ij 
by our reorganisation, two or three hundred thoni 
sand dollars' worth of property can be saved froni 
fire each year, and perhaps a great deal more, the; 
object is worthy of the aid of all good citizens. A, 
community can only become wealthy by savings j| 
and $300,000 a year saved from fire, becomes c 
large aggregate in a few years. Our citizens wil 
soon begin to understand that fires are not simpljj 
calamities to insurance companies, or to the indij 
viduals whose property is destroyed. They ar^ 
public calamities, and affect the aggregate com 
munity. 

There are many excellent practical suggestioni 
in the report of the Cincinnati Fire Departmen 
worthy of attention in St. Louis, but the length ot 
this report forbids us to embrace them. 

In conclusion, your committee cannot refrair 
from the expression of their deep sense of the 
very great obligations under which they were 
placed by the managers of the " Ohio and Missis 
sippi Railroad," and the gentlemanly proprietor o: 
the "Burnet House," Cincinnati— Mr. ColemajtJ 
The former having assigned to your committee 
and a few of their St. Louis friends a special car 
both going and returning, and a free passage ovei 
their admirably managed road — and the latter mosi 
courteously and gratuitously extended to you* 
committee and friends the freedom of his magi 
nificent and deservedly popular hotel. | 

To the Chief Engineer of the Fire Department 
of Cincinnati, Mr. E. G. McGbue, and Mr. Lew] 
Guelick, Clerk of the Department, the coo 
mittee are indebted for much information an 
many kind attentions. 

All of which is respectfully submitted. 

GEO. K. McGUNNEGLE, 
R. S. ELLIOTT, 

On behalf of Committee. 
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